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Thanks for the quick phone call today, Ireally appreciate everything you are doing to make
this happen for the District.

As we discussed, OCA is allowing us the option to add the District offices to the UCMS project.
This is excellent news as it means the OCA will now fund the project and the annual fees! The
only portionof the fees the District/counties will be responsible for are for the District
Attorney's office. Inquicksummary, what that comes out to is:

* Annual Cost: $16,560/year
* One-time Cost: $25,795 in project/implementation costs

Iwould like to have a meeting with all three District Clerks, you and the Judge if available. We
can discuss howthe UCMS projectworks and the processfor being added to the project. We
have a fairly short timeline as we want to be able to move forward quickly with kicking off the
project.

These are the dates/times that Iam available for an online meeting (we'll try Zoom this time
and hope no one has technical issues!).

* Tuesday, May 17 at 11:30,1:00, or 3:00
* Wednesday, May 18-anytime will work for me

Please let me know if one of these time slots works for you and the group. I am so excited for
all of you to get this opportunity!

Havefun on the college tour!

Thanks,

Sherri L Remington
Account Executive
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